

New Methods for Secured and Better

Truck Parking Areas

·    The Truck Parking Conference provides information on  projects for increasing security and quality at service stations and parking areas

·    EU SETPOS Project is being completed successfully

·    A Europe-wide truck parking Internet platform has been online since end of February, 2009   Certification offers advantages for operators   

     and drivers

Brussels, April 29, 2009.  The security, information services, and quality of truck parking areas in Europe took centre stage in the first international “Truck Parking Conference,” for which the European Commission on April 29 extended invitations to Brussels.  European Parliament representatives as well as stakeholders from six European nations informed the 200 participants from all over Europe, on the concluding phase of the SETPOS Project (Secured Truck Parking Operation Services) for greater security at truck parking areas; on the Europe-wide Internet platform TRUCKinform.eu resulting from it; and on the follow-on Project LABEL, for certification and classification of service stations and parking areas. Examples of practices from Great Britain, The Netherlands, Belgium, and France underlined the problematic lack of security standards and the necessity for a network of truck parking areas, from the perspective of operators, drivers, and the public authorities. At the same time, the conference represented the concluding event of the SETPOS Project, co-financed by the European Commission:

More Security at Truck Parking areas
With SETPOS, the Directorate General for Energy and Transport (DG TREN) of the European Commission launched in June 2007, and co-financed it by 50 percent. The project was also co-initiated by European Parliament representative Anne E. Jensen of Denmark, to better protect truck drivers and their cargo from attacks. “Theft of cargo or of complete lorries, but also assaults on drivers, present an ever-increasing problem,” declared the representative. “In Germany, Great Britain, and the Benelux countries alone, more than 4,000 lorries of over 3.5 tonnes are stolen annually. There are also at least as many thefts of cargo and assaults on truck drivers. Approximately, 60 percent of all assaults on lorries take place at parking areas or service stations. SETPOS defines uniform security standards for the first time, and is therefore an important first step toward greater security for lorries.”  Along with the establishment of a Europe-wide, uniform standard for the security of truck parking areas, also included in the primary objectives of the SETPOS Project is the construction of five exemplary truck parking sites, as well as the compilation of a Europe-wide information, parking guidance and reservation system for all types of truck parking areas.  With a total budget of 10.9 million Euros, the 38 participating partner firms and organisations could achieve all three objectives, as Richard Elviss, representative of the project coordinator FaberMaunsell, emphasised to the conference in Brussels.

Elviss presented the participants with the jointly compiled Best Practice Handbook. This Manual combines the results of investigations into attacks on lorries, with the resulting demands on haulage companies for secure parking areas. 
It also serves the operators of service stations and parking areas as a handbook for the enhancement of their truck parking area or for the construction of a new service station secured according to SETPOS standards.  In addition it contains specifications and an overview for using the Europe-wide information, parking guidance and reservation platform www.truckinform.eu, which has recently been put into operation. The handbook forms an important source of information for haulage companies, truck drivers, shippers and public authorities.
A project group from among truck park operators, shippers, haulage companies, drivers, legal advisors, and insurers, under the leadership of the truck parking system specialist firm Move & Park,  undertook the difficult task of drawing up uniform security standards.  These were to be equally suitable for the requirements of the transportation sector, as well as for the capabilities of parking area operators.  After a robust and long negotiation period it was shown that two primary levels of security system was the consensus to be taken forwards, defined as: “SETPOS Secure” and “SETPOS High Security.” As Jürgen Wehnert, chief operations officer of Move & Park, explained, SETPOS Secure offers an appropriate minimum of security measures. The measures defined by this standard ensure a high level of protection for the driver and vehicle, while investments and running costs for the operator remain within a moderate framework. Along with security fences and monitoring of entrances and exits, this standard requires illumination of the parking area at night, as well as camera monitoring of the boundary fence. SETPOS High Security is suitable for the protection of particularly valuable cargoes, and requires in addition, a camera monitoring of the entire site, as well as a constant monitoring by trained and officially accredited security personnel. As a final and further upgraded level, the project group has also defined “SETPOS Special Security,” in which an identification of the driver is additionally demanded, and under which the vehicle is sealed on arrival and inspected on departure. The Best Practice Handbook presented at the conference itemises all the requirements in detail. It is available for downloading at http://www.setpos.eu/handbook.

A chapter of its own in the Manual is devoted to the planning and concrete implementation of a secure truck parking area according to the SETPOS standard.  The basis for this elaboration was the actual realization of five service stations and parking areas with security measures up to the SETPOS standard:

·    Truck Etape Valenciennes, France

·    Autohof Wörnitz, Germany

·    Ashford International Truckstop, Great Britain

·    Rasthof Uhrsleben, Germany

·    Verviers Pneus Liege, Belgium.

From the fundamental decision on the choice of an appropriate site to the consideration of all resulting costs and possible revenues, important advice and decision-making guidance is found in the Manual. Moreover, SETPOS offers a calculation programme with which, on the basis of individual parameters, the concrete expenditures required for enhancement or for the new construction of a secure parking area, and likewise the possible income from parking area fees, may be calculated. Parking site operator Richard Welch, of Ashford International Truckstop in Great Britain, reported to the Truck Parking Conference on his experiences in planning and implementation of a secure parking area for lorries under the SETPOS standard. His summary: “Thanks to the support of SETPOS, five truckstops in Europe were able to definitively improve their protective and security measures.  In line with the SETPOS guidelines, these truckstops now offer the identifiable security levels, which benefit all truck drivers, their employers, and the entire supply chain network.”

Europe-Wide Internet Platform for Truck Parking areas
The third primary objective of the SETPOS Project, along with the security standards defined in the Manual and the construction of model parking areas, was the launching of a Europe-wide intelligent information, parking guidance and reservation system for all types of truck parking spaces. The project partners have accomplished this goal. Rudolf Anner, chief executive of the portal operator Move & Park, presented the new truckstop portal TRUCKinform.eu. This has already been online since the end of February. “The portal offers for the first time a cross-border, freely accessible data bank with information on nearly 3,000 service stations and parking areas in 40 European countries.” Anner emphasised, above all, the fast and simple utilisation of all three services available via TRUCKinform:

1.    Recall of information on the location, size, and   

  equipment of the service station;
2.    Retrieval of the number of currently available parking    

spaces; and
3.    The possibility of online reservation of spaces.

On the entry of a location, a motorway number, or a travel route, a map appearswith the complete list of service stations or parking areas in the vicinity. After choosing a service station, the user receives a great deal of information, such as the number of truck parking spaces, availability of showers, acceptance of certain gas cards, or information about medical care.  The search results may also be filtered according to certain criteria, for instance whether a secure parking area is available, whether there are electric power connections for refrigerated lorries or whether a repair shop is to be found in the vicinity. Parking areas that are registered as “reservable”, are identified on the Google map with an “R”, and may be immediately booked via the Internet or the truck computer.

Reservation is as Simple as Can Be

Pre-booking a parking space minimizes the stress of searching, and saves the costs of driving around. The driver’s or scheduler’s procedure for this is as simple as possible, as Rudolf Anner explains: “After logging on, as a user you pick a truck parking area with reservability along your route or at a particular location, enter time and date of the planned arrival and departure, and confirm – that’s all.”  TRUCKinform sends a reservation confirmation promptly by e-mail and short-message service (SMS), with all important information, such as the name and position of the parking space, reservation number and contact person at the site.  The registered user can reserve, according to availability, several days in advance or up until shortly before arrival. Especially interesting also, is the available use from the vehicle, by means of an onboard electronic data transmission system. Daimler Fleetboard is an example of where this method has already been used; others will follow. With this, the driver can call up the parking area with the push of a button, check the availability, and carry out the reservation directly from the vehicle computer.

Along with simple search and information, as well as reservability, in the future TRUCKinform will also offer the possibility of retrieving the number of currently available parking spaces. “Technically this function is already possible,” says Anner, “but it still needs the area-wide participation of the parking area operators.”  The occupancy data can be put in both automatically and manually by the operator. Retrieval will be possible in the future via the Internet, SMS, or a call centre.

Richard Elviss, as representative of the SETPOS project coordinator, emphasised that the goal of a European network of secure truck parking areas was a good deal closer to being achieved, as a result of the successes realised over the two years’ work on the Project. “Especially with the Internet platform TRUCKinform, we have created a medium in which already today many services are carried out, which are also significant for the European EasyWay Project.  EasyWay is a project for development and implementation of a Europe-wide intelligent transport system (ITS) on the corridors of the Trans-European Road Network (TERN).  22 member nations, DG TREN, and numerous partners, for instance from the auto and telecom industries, are participating in this project. Alexia Journé, project manager of the French motorway operator SANEF, introduced the EasyWay Project and the EasyWay guidelines for intelligent truck parking. As she explained, it integrates the intelligent networking of truck parking places, as compiled by SETPOS, into the core services defined by EasyWay.

Certification of Truck Parking Places with LABEL

With Project LABEL, the European Commission (DG TREN) has initiated a follow-on project, which has the objective of complementing the results of the SETPOS Project by a classification and certification system. Hans Visser, project coordinator for LABEL, explained the approach and the framework conditions for certification of service stations and parking areas. Uniform criteria which all parties are capable of fulfilling should result in the certified installations being easy to recognise and distinguish between. The advantage: The driver can recognise at a glance the tested quality of a service station; the truckstop operator can promote himself with the certification and thereby revitalise business. 

Sylvia Bader, project manager at LABEL partner DEKRA, presented to the Truck Parking Conference particulars of the various procedures for certification, as well as the certification criteria. On the basis of the results of the SETPOS Project, the 41 LABEL partners have agreed that a fundamental division of security and quality features makes sense. The project group proposes to establish a two-part “five-star system”, which on one hand identifies security criteria with lock symbols, and on the other identifies service and quality with star symbols. According to the outfitting with protective installations, such as fences, cameras, or security personnel, and according to assessment of the general level of security, such as the ease of inspection, a service station may receive from one to five locks as a certification.  Moreover, up to five stars will be awarded for comfort, cleanliness, selection and quality of food and other products, and for provision of other services.

The project team of LABEL described four possible paths to certification, which are to be further elaborated and differentiated in the coming months:

1.  internal checkups, by which a service area belonging to a chain or organisation, as for example ASFINAG or Tank & Rast, is tested by these according to internal standards;

2.  Certification similar to an ISO (International Organisation for Standardisation) certification, in which the service station or parking area commissions an independent organisation to carry out an in-service certification;

3.  Unannounced, independent tests, as for instance the German Automobile Club ADAC already today carries out with motorway service areas, can be extended to truck parking areas and to security measures; and
4.  User evaluations by drivers who, subsequent to visits to service stations or truck parking areas,  comment on and grade their quality and how they are equipped.

In a test phase LABEL will initially certify 75 service stations and parking all across Europe, according to criteria still to be defined, and will evaluate the results.  Building on the requirements defined in the SETPOS Project, the certification results are also to be detailed on the Europe-wide Internet platform TRUCKinform.eu in the future.  In this process, all certified truck parking areas are to be identified with a “C”.  On this select list, details of the number of security and quality stars received will also be provided.  In order to also inform drivers, who do not use the Internet or an onboard device for information or reservation of a parking space, about the quality of the service station or parking area, LABEL will adopt a uniform labelling system that shows successful certification, and makes the results of it clear at a glance with an appropriate number of star and lock symbols, visible in a timely manner on a sign before the slip road from the motorway is reached. In practice this will be dependent on the individual national policy for signage of each member state.  
Bob Oudshoorn from The Netherlands, Bernard Lucas of France, and Gunter Ceuppens from Belgium underlined concrete examples from their respective countries, the problem of inadequate security for trucks at parking areas and service stations, and demonstrated solution methods which have already been proven or implemented in practice.  For example, since 2004 there has been a partnership in The Netherlands between the public authorities and private sector (Public-Private Partnership, PPP), for combating criminality in road transport.  In France, likewise, there is a PPP.  This is still in the trial stage, and has been concluded between the public authorities and a motorway operator, with the objective of improving the security of truck parking areas on motorways.  In Belgium the government has created the “Secure Parking Areas” project in order to reduce the number of thefts and attacks on lorries.

At the European Truck Parking Conference in Brussels, the project partners of the European Union Projects SETPOS and LABELwere able to present an impressive picture of how improvements in the security, the quality, and the information networking of European service stations and truck parking areas can be implemented.  The information and communication platform TRUCKinform, developed in the context of SETPOS and placed online, additionally offers the possibility of integrating further information and additional services, such as reservation and evaluation – independently, and Europe-wide.
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